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Issue Date: October 1, 2011
Closing Date: October 31, 2011

Synopsis:

In an effort to improve the existing program and to prepare for the possible addition of several thousands
of newly eligible individuals, the State of Alabama Medicaid Agency is assessing the interest and
capacity to provide Non-Emergency Transportation (NET) to Medicaid eligible recipient to and from
Medicaid covered services for which the recipient has available benefits. The State is considering a broker
model of transportation and is seeking innovative and creative responses that will detail the provision of
services while resulting in a cost savings. In FY 2010, 9million dollars was expended on the NET
program in Administrative cost and the provision of transportation services.. Responses should include
how the broker would administer and operate a NET Broker Program, including but not limited to the
authorization, coordination, scheduling, management, and reimbursement of NET Services. Include in
the response how NET Transportation Providers would be recruited and how reimbursement would be
made for authorized trips while not providing reimbursement for unauthorized NET Services provided by
out of network providers. Include specifics such as Information Technology, telephone systems and/or
other communication systems, reporting and monitoring plans.

Existing NET Arrangements:

In House Model of Reimbursement

Currently the Alabama Medicaid Agency operates a recipient-driven reimbursement program for Non-
Emergency Transportation. The recipient contacts Agency staff either via the Recipient Call Center or by
social worker or case workers contacting one of ten (10) NET District Coordinators to request
transportation assistance to covered medical services. The ten Coordinators are housed in our Medicaid
District offices across the state. Alabama’s NET Program utilizes both volunteer and private vehicle
transportation sources to provide transportation to recipients. Private vehicle transports accounts for a
large part of the program as we provide gas/mileage reimbursement through an Electronic Benefit
Transfer (EBT) System for recipients utilizing their own, family member or friend/neighbor vehicles.
Organized Transporters are also utilized. Alabama Medicaid does not license transportation providers for
the Non-Emergency Transportation Program. Transporters must obtain necessary licenses as required by
the various licensing agents in the state, i.e. the Public Service Commission, the Department of Public
Health, etc. Our program requests proof of licensure and insurance before referring the service to
recipients as a transportation source. Each coordinator works with the Transporters serving their regions
to determine the rate of reimbursement. NET maintains a Transportation Resource Directory of these
services for referrals to recipients in need of transportation sources. For recipients utilizing Transporters,
payments are redirected into Transporters’ respective bank accounts.

Non-Emergency Ambulance transportation is provided as a benefit through the Agency’s Ambulance
Program that also handles emergency transportation. Non-Emergency ambulance transportation is prior
authorized under certain conditions and is billed fee-for-service. This arrangement will remain
unchanged.
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Data

Statistical Data about the Alabama  Medicaid Program is available at
www.medicaid.alabama.gov/resources/statistics. ~ The following charts are included as an
attachment to this document:

NET Statistical Information FY 2008 through FY 2010
Monthly Eligibles by Aid Category

FY 2010 Eligibles (Percent of Population Eligible for Medicaid)
FY2010 Medicaid Eligibles by Category
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NET Statistical Information FY 2008 through FY 2010

FY 2008
TOTAL TRIPS
AA/CA
AW/CW
PRIVATE
COMMERCIAL
# RECIPIENTS

406,579
363,970
42,609

252,291
154,288

APPROXIMATE FUNDS EXPENDED

ADMINISTRATIVE COSTS

FY 2009
TOTAL TRIPS
AA/CA
AW/CW
PRIVATE
COMMERCIAL
# RECIPIENTS

429,865
383,991
45,874

266,788
163,077

APPROXIMATE FUNDS EXPENDED

ADMINISTRATIVE COSTS

FY 2010
TOTAL TRIPS
AA/CA
AW/CW
PRIVATE
COMMERCIAL
# RECIPIENTS

462,119
414,119
48,000

288,605
173,514

APPROXIMATE FUNDS EXPENDED

ADMINISTRATIVE COSTS

38,619
$8,458,029.18
$1,336,076.21

41,446
$8,722,156.82
$1,386,610.39

42,569
$8,906,127.51
$1,336,076.21

AA/CA= ADULT AMBULATORY/CHILD AMBULATORY
AW/CW= ADULT WHEELCHAIR/CHILD WHEELCHAIR
MAJORITY OF TRIPS ARE ROUND TRIPS
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Alabama Medicaid Agency
Monthly Eligibles by Aid Category

Foster Foster
Aged Blind MLIF Disabled SOBRA  Refugees Children- Children- Newborn QMBonly SLMB Plan 1st
AFDC Other
Oct-07 30,948 961 57,434 162,114 334,422 55 4,800 2,938 962 52,188 38,866 60,709 746,397
Nov-07 30,162 957 57,725 162,482 334,301 56 4,883 2,993 961 52,519 26,797 61,327 735,163
Dec-07 29,911 953 57,675 162,085 333,165 55 4,872 3,001 981 52,744 27,619 61,749 734,810
Jan-08 29,729 950 58,327 162,530 337,136 65 4,874 3,007 998 52,792 28,591 62,621 741,620
Feb-08 29,630 951 59,242 162,668 341,312 70 4,872 3,055 980 52,991 29,410 63,680 748,861
Mar-08 29,560 950 59,796 163,250 344,866 70 4,930 3,093 961 52,919 30,397 64,526 755,318
Apr-08 29,393 949 60,352 163,382 347,428 55 4,925 3,067 969 53,021 30,998 65,396 759,935
May-08 29,321 947 60,673 163,763 347,807 35 4,932 3,067 960 53,124 31,666 66,095 762,390
Jun-08 29,162 938 60,697 163,955 348,460 41 5,033 3,122 949 53,310 32,294 66,953 764,914
Jul-08 29,129 940 61,209 164,203 351,185 51 5,035 3,144 948 53,444 33,399 67,700 770,387
Aug-08 29,120 946 62,038 164,705 355,006 54 5,009 3,116 962 53,707 33,760 68,688 777,111
Sep-08 29,046 954 62,639 165,004 357,640 56 4,991 3,099 976 53,710 33,930 69,812 781,857
Oct-08 28,984 942 62,989 165,218 357,613 56 5,038 3,080 974 53,814 38,095 70,712 787,515
Nov-08 28,310 931 63,148 165,391 357,666 56 5,067 3,167 957 53,916 32,779 71,376 782,764
Dec-08 28,121 930 63,131 165,322 356,997 47 5,106 3,246 955 53,896 33,027 72,008 782,786
Jan-09 27,909 926 63,949 166,336 361,100 58 5,292 3,180 945 54,017 33,377 72,975 790,064
Feb-09 27,753 915 64,435 166,000 364,698 59 5,303 3,027 933 53,673 34,035 74,123 794,954
Mar-09 27,747 913 65,339 166,529 369,698 41 5,422 2,981 937 52,476 34,629 74,811 801,523
Apr-09 27,663 910 65,909 166,709 371,995 47 5,702 2,770 951 52,342 34,739 75,188 804,925
May-09 27,559 910 66,466 167,148 373,875 72 5,666 2,724 958 52,178 35,019 75,698 808,273
Jun-09 27,568 911 66,887 167,138 376,828 76 5,692 2,667 985 52,205 35,122 76,141 812,220
Jul-09 27,553 914 67,772 167,578 379,900 88 5,723 2,652 1,000 52,378 34,959 76,657 817,174
Aug-09 27,568 912 68,888 167,853 385,433 85 5,639 2,598 1,018 52,695 35,006 77,726 825,421
Sep-09 27,485 913 69,609 168,793 388,673 73 5,665 2,587 991 52,593 35,124 78,115 830,621
Oct-09 27,508 916 70,355 169,394 390,135 67 5,910 2,932 1,011 52,655 35,241 78,623 834,747
Nov-09 27,042 914 70,638 168,966 389,610 72 5,886 2,926 989 52,698 29,936 78,488 828,165
Dec-09 26,874 906 70,840 168,448 388,745 58 5,893 2,882 986 52,665 30,253 77,105 825,655
Jan-10 26,720 908 71,975 169,770 392,401 39 5,935 2,900 996 52,733 30,658 77,125 832,160
Feb-10 26,544 902 72,485 169,914 394,647 35 5,955 2,877 998 52,924 30,981 76,874 835,136
Mar-10 26,438 893 73,709 170,264 399,490 51 6,024 2,933 1,004 52,963 31,449 77,745 842,963
Apr-10 26,267 891 75,174 170,515 404,158 69 6,107 2,980 1,000 53,507 31,801 78,620 851,089
May-10 26,242 882 76,112 171,060 406,748 63 6,208 3,029 991 53,530 32,063 79,024 855,952
Jun-10 26,185 887 77,241 171,385 409,913 70 6,341 3,007 973 53,713 33,371 79,863 862,949
Jul-10 26,122 887 78,631 172,126 414,168 75 6,397 3,010 1,001 53,970 34,870 81,244 872,501
Aug-10 26,168 890 80,562 172,744 420,278 73 6,392 3,008 990 54,072 35,644 82,622 883,443
Sep-10 26,049 888 81,639 172,664 423,594 82 6,437 2,993 963 54,438 36,107 83,773 889,627
Oct-10 26,066 891 82,459 172,997 425,518 77 6,482 3,033 963 54,612 36,934 84,464 894,496
Nov-10 25,898 882 82,824 173,410 425,829 61 6,550 3,051 949 54,847 31,681 84,950 890,932
Dec-10 25,648 869 82,896 173,358 425,259 47 6,509 3,050 964 54,976 32,503 85,248 891,327
Jan-11 25,473 868 83,992 173,547 428,835 36 6,612 3,093 972 55,259 33,257 86,040 897,984
Feb-11 25,257 866 84,524 173,755 430,842 37 6,733 3,033 986 55,866 33,609 86,843 902,351
Mar-11 25,256 862 85,292 174,874 434,110 37 6,859 3,003 971 56,250 34,266 89,488 911,268
Apr-11 25,102 853 85,590 174,568 436,289 35 6,941 3,027 964 56,605 34,737 88,357 913,068
May-11 25,064 856 85,688 174,525 436,817 29 6,951 3,020 949 56,610 35,293 88,595 914,397
Jun-11 25,006 862 86,396 175,376 440,607 28 7,021 3,021 961 56,977 36,069 89,997 922,321
Jul-11 25,266 862 87,257 175,290 444,719 30 7,278 3,242 973 57,448 36,997 91,374 930,736
Aug-11 25,443 864 88,505 175,326 449,163 42 7,215 3,196 984 57,932 37,898 93,375 939,943
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FY 2010
Eligibles
Percent of Population Eligible for Medicaid
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FY 2010
MEDICAID ELIGIBLES BY CATEGORY

COUNTY MLIF AGED DISABLED SOBRA QMB BLIND SLMB PLAN FIRST TOTAL
Autauga 936 235 1,557 4,452 490 9 356 955 8,990
Baldwin 1,938 569 3,629 16,404 1,568 21 1,158 3,022 28,309
Barbour 1,070 280 1,533 3,517 495 10 291 602 7,798
Bibb 393 171 1,134 2,420 322 4 220 521 5,185
Blount 752 328 1,510 6,205 771 3 586 942 11,097
Bullock 468 190 852 1,876 229 3 112 330 4,060
Butler 834 315 1,286 3,012 415 4 254 663 6,783
Calhoun 3,895 738 5,504 12,734 1,654 52 1,050 2,959 28,586
Chambers 947 433 1,710 4210 565 13 476 890 9,244
Cherokee 952 214 929 2,574 465 7 318 477 5,936
Chilton 1,042 247 1,503 5,575 660 7 457 941 10,432
Choctaw 347 193 850 1,585 284 5 157 407 3,828
Clarke 509 329 1,661 3,283 438 10 252 810 7,292
Clay 143 206 646 1,752 261 2 186 355 3,551
Cleburne 418 110 570 1,705 221 4 167 356 3,551
Coffee 1,141 419 1,601 4,689 570 7 350 803 9,580
Colbert 954 317 2,385 5,703 817 11 524 1,451 12,162
Conecuh 833 135 900 1,853 331 3 182 305 4,542
Coosa 106 64 592 1,181 242 4 171 238 2,598
Covington 987 485 1,706 4,875 792 7 471 937 10,260
Crenshaw 456 188 695 1,712 351 2 199 374 3,977
Cullman 889 727 2,858 8,753 1,183 11 914 1,447 16,782
Dale 1,901 323 2,114 4,872 625 7 360 1,032 11,234
Dallas 2,331 702 4,941 7,183 1,165 24 578 1,565 18,489
Dekalb 1,463 636 2,575 11,182 1,181 14 773 1,319 19,143
Elmore 1,142 415 2,527 6,114 670 14 477 1,143 12,502
Escambia 1,376 320 1,549 4977 586 6 306 1,053 10,173
Etowah 2,133 825 4,968 11,833 1,625 15 1,213 2,282 24,894
Fayette 628 178 775 1,760 268 3 187 336 4,135
Franklin 799 289 1,332 4,965 582 5 396 635 9,003
Geneva 879 240 1,305 3,141 526 8 351 550 7,000
Greene 375 159 881 1,686 181 3 98 374 3,757
Hale 499 258 1,374 2,585 336 3 176 632 5,863
Henry 342 190 684 1,846 340 7 206 350 3,965
Houston 2,770 709 4,486 12,254 1,381 24 903 2,387 24914
Jackson 993 437 1,937 5,800 838 14 582 1,072 11,673
Jefferson 11,352 3,603 28,319 61,760 7,667 130 5,381 13,462 131,674
Lamar 474 196 708 1,584 319 7 198 346 3,832
Lauderdale 1,152 587 3,276 8,251 1,223 10 819 2,287 17,605
Lawrence 784 224 1,217 3,377 486 6 325 767 7,186
Lee 2,438 410 3,380 10,890 909 20 674 2,190 20,911
Limestone 1,070 417 2,041 6,964 811 14 530 1,317 13,164
Lowndes 342 156 895 1,802 315 6 160 430 4,106
Macon 1,040 221 1,294 2,755 359 10 183 675 6,537
Madison 3,849 1,354 7,490 24,770 2,032 37 1,225 5,042 45,799
Marengo 492 270 1,523 2,631 450 7 190 604 6,167
Marion 676 319 1,223 3,639 583 4 417 697 7,558
Marshall 2,424 778 3,331 13,964 1,260 13 907 1,472 24,149
Mobile 10,245 2,500 16,034 50,707 4,874 90 3,353 11,207 99,010
Monroe 649 244 1,113 2,983 376 1 215 505 6,086
Montgomery 8,217 1,361 10,966 26,409 2,623 52 1,594 6,600 57,822
Morgan 1,887 744 4,018 12,837 1,134 28 709 2,369 23,726
Perry 499 233 1,170 1,760 317 3 127 406 4,515
Pickens 371 283 1,406 2,436 344 7 185 669 5,701
Pike 1,103 273 1,800 3,651 461 9 293 915 8,505
Randolph 457 221 942 2,853 374 4 279 546 5,676
Russell 2,456 429 2,581 6,829 673 15 515 1,574 15,072
St. Clair 1,752 314 2,080 7,702 816 15 627 1,455 14,761
Shelby 1,331 363 2,251 10,333 844 7 696 1,729 17,554
Sumter 624 245 1,230 1,884 267 7 115 580 4,952
Talladega 3,823 609 4,772 9,246 1,421 62 1,075 2,098 23,106
Tallapoosa 928 420 2,059 5,043 686 8 488 1,001 10,633
Tuscaloosa 2,806 1,038 7,858 17,616 1,584 39 1,041 4,531 36,513
Walker 1,314 586 3,813 7,636 1,065 12 837 1,601 16,864
Washington 308 161 829 1,831 266 3 152 404 3,954
Wilcox 656 214 1,664 2,144 304 5 137 513 5,637
Winston 478 263 1,204 2,782 542 3 365 487 6,124
Youth Services 0 0 0 242 0 0 0 0 242
STATEWIDE 103,638 31,610 189,546 499,579 58,813 980 39,269 102,994 1,026,429

Note: QMB, SLMB, and Plan First Eligibles do not receive full Medicaid. QMB and SLMB are Low-Income Medicare beneficiaries

and have certain premiums, co-insurance, or deductibles paid for by Medicaid. Plan First eligibles receive family planning only services.

7


MS157754
Typewritten Text
7

MS157754
Typewritten Text


Response:

Your response should indicate if you would be willing to provide a face-to-face
presentation, if requested by the Agency.

Specifically, this RFI seeks the information listed below. Submit one original response
and one electronic (word 2007 format) copy of the response on CD or jump drive clearly labeled
with the Vendor name. Please respond to these topics in numerical order:

1. Briefly describe your company or organization, your products and services, history, and
other information you deem relevant.

2. Provide a recent annual report, if available.

3. Describe the delivery model recommended for the Alabama Medicaid Program which
would result in a cost savings.

4. 1f you do not recommend a broker model, what model do you suggest to realize a savings

for the program?

Responses should be mailed to:

Dorothy P. Powell

Associate Director, Non-Emergency Transportation
501 Dexter Avenue

P.O. Box 5624

Montgomery, AL 36103-5624

Questions regarding this solicitation for information should be sent to dorothy.powell@medicaid.alabama.gov no
later than 5:00 pm on October 21, 2011.
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