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Amendment II to RFP 2014-MITA-01 
 

01/27/2015 
 

NOTE THE FOLLOWING AND ATTACHED ADDITIONS, DELETIONS AND/OR CHANGES 
TO THE REQUIREMENTS FOR THE REQUEST FOR PROPOSAL NUMBER: 2014-MITA-01. 
THIS AMENDMENT MUST BE INCLUDED IN THE PROPOSER’S RESPONSE AND MEET 
THE REQUIREMENTS AS DEFINED IN THE RFP. 
 
THE PROPOSER MUST SIGN AND RETURN THIS AMENDMENT WITH THEIR PROPOSAL. 
 
 
Cover page to RFP# 2014-MITA-01 updated to reflect the new due date for the RFP as: February 11, 
2015 by 5:00 pm Central Time 
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  ALABAMA MEDICAID AGENCY 
REQUEST FOR PROPOSALS 

RFP Number:  2014-MITA-01 
RFP Title:  Medicaid Information Technology Architecture  

State Self-Assessment (MITA SS-A) 3.0 RFP 

RFP Due Date and Time:  February 11, 2015 by 
5:00 pm Central Time Number of Pages:  118 

PROCUREMENT INFORMATION 

Project Director:  Clay Gaddis Issue Date:  December 19,  2014  
E-mail Address:   
Tobias.Mense@medicaid.alabama.gov 
 
Website:  http://www.medicaid.alabama.gov 

Issuing Division: 
Portfolio Management Office 

INSTRUCTIONS TO PROPOSERS 
Return Proposal to: 
Tobias Mense 
RFP Coordinator 
Technology Solutions 
Auburn Montgomery 
400 S. Union St., Suite 335 
Montgomery, AL 36104 
 

Mark Face of Envelope/Package: 
RFP Number:  2014-MITA-01 
RFP Due Date: February 11, 2015 by 5:00 pm 

Central Time  

Firm and Fixed Price: 

PROPOSER INFORMATION  
(PROPOSER must complete the following and return with RFP response) 

PROPOSER Name/Address: 
 

Authorized PROPOSER Signatory:  (Please print 
name and sign in ink) 
 

 
 

PROPOSER Phone Number: 
 
 

PROPOSER FAX Number: 
 

PROPOSER Federal I.D. Number: PROPOSER E-mail Address:  
 
 
 

  

 

mailto:Tobias.Mense@medicaid.alabama.gov
http://www.medicaid.alabama.gov/
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I. Section 2, RFP Schedule of Events, page 13 change as follows: 
 
The following RFP Schedule of Events represents the AGENCY’s best estimate of the schedule that 
will be followed. Unless otherwise specified, the time of day for the following events will be 
between 8:00 a.m. and 5:00 p.m., Central Time. 

 
The AGENCY reserves the right, at its discretion, to adjust this schedule as necessary. Notification 
of any adjustment to the Schedule of Events will be provided via the RFP website defined in 
Section 1.8.3. 

 
Event Date 

Public Notification of Intent to Issue RFP 12/16/2014 
Issuance of RFP (PDF) via  
http://medicaid.alabama.gov/CONTENT/2.0_Newsroom/2.4_Procurement.aspx 12/19/2014 

 

Deadline for Submitting Written Questions 
 
Responses to Proposer Questions Published on RFP Website 

01/05/2015 

01/12/2015 

Deadline for Additional Written Questions 01/20/2015 

Responses to Proposer Questions Published on RFP Website 01/27/2015 

Deadline for Submitting Proposals 02/11/2015 

Oral Presentation (if necessary) 04/07/2015 – 
04/09/2015 
(Estimated Time 
Frame) 

Evaluation Period 02/11/2015 – 
04/16/2015 

CMS Approval 06/02/2015 – 
07/27/2015 

Contract Review Committee ** TBD 

Official Contract Award/Begin work TBD 
 

* *By State law, this contract must be reviewed by the Legislative Contract Review Oversight 
Committee. The Committee meets monthly and can, at its discretion, hold a contract for up to 
forty-five (45) days. The “Official Contract Award/Begin work” date above may be impacted by the 
timing of the contract submission to the Committee for review and/or by action of the Committee 
itself. 
  

http://medicaid.alabama.gov/CONTENT/2.0_Newsroom/2.4_Procurement.aspx
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II. Section 5.2.5.1, page 40, change as follows: 
 

5.2.5.1 Use the MITA 3.0 BPM and technical capability matrices (TCMs), to evaluate the as-is 
technical architecture (TA) environment for each of the ten (10) business areas. Evaluate 
the AGENCY’s as-is TA environment from the perspectives of the technical management 
strategy, business services, technical services, application architecture, and technology 
standards;   

 
III. Section 5.6.1.5, page 58, change as follows: 
 
5.6.1.5 Produce and deliver an initial MITA 3.0 Project Work Plan. The Project Work Plan must 

include the estimated schedule showing the tasks, subtasks, and associated MITA 3.0 
resources that will be required to satisfy the scope of work. This Project Work Plan will be 
adjusted and coordinated with the MITA 3.0 schedule. 

 
IV. Amendment I Attachment 9.7 Cost Proposal Template II, page 5, change as follows: 
 
Enter the price of each deliverable. 
Proposer: 
Authorized Signature: Date: 
 
Deliverables Cost 
State Self-Assessment (SS-A) Project Plan – Approach to SS-A  
SS-A Project Plan – WBS, Schedule, Contractor, fiscal agent, state 
and PROPOSER resources 

 

SS-A Project Plan – Other artifacts  
MITA, Seven Conditions and Standards and COO Governance Plan  
Monthly Status Reports  
MITA Training Plan and Delivery  
Medicaid Business Process SS-A – As-Is Assessment  
Medicaid Business Process SS-A – To-Be Assessment  
Medicaid Business Process MITA Roadmap  
Medicaid Business Architecture SS-A – As- Is Assessment  
Medicaid Business Architecture SS-A – To- Be Assessment  
Medicaid Information Architecture SS-A – As- Is Assessment  
Medicaid Information Architecture SS-A – To- Be Assessment  
Medicaid Technical Architecture SS-A – As- Is Assessment  
Medicaid Technical Architecture SS-A – To- Be Assessment  
Medicaid – Seven Conditions and Standards SS-A – As-Is 
Assessment 

 

Medicaid – Seven Conditions and Standards SS-A – To-Be 
Assessment 

 

Medicaid MITA Roadmap  
Screening of Ancillary Medicaid Systems –  
Ancillary Systems – Seven Conditions and Standards SS-A – As-Is 
Assessments 
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Ancillary Systems – Seven Conditions and Standards SS-A – To-Be 
Assessments 

 

MITA Roadmap for Ancillary Systems – Seven Conditions and 
Standards SS-A – To-Be Assessment  

 

Alabama Medicaid Enterprise MITA Roadmap – Covers Alabama 
Medicaid Agency MMIS,  Ancillary Systems, and Eligibility 
Systems  

 

State Medicaid Concept of Operations and Business Process Models  
State Medicaid Procurement Documentation – IAPD, PAPD, and 
RFP 

 

Medicaid Information Architecture SS-A – As-Is CDM Development  
MITA SS-A Tool Software  
Software License(s)  
MITA 3.0 Strategy and Methodology   
  

TOTAL FIRM AND FIXED PRICE  
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I hereby acknowledge the receipt of Addendum II to RFP 2014-MITA-01. 
 
 
__________________________________  _______________________ 
Authorized Proposer Signature     Date 
 
 
 
__________________________________ 
Proposer Organization 
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