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Agenda

Welcome and Introductions
Medicaid in Alabama

RFP Objectives

Technical Proposal Requirements
Cost Proposal

Questions and Answers




Current Medicaid Service Delivery
in
Alabama

* Medicaid Managed Care

Patient 15t Primary Care Case Management

ACA 2703 Health Home
Prepaid Ambulatory Health Plan - Maternity

e Utilization Management




Future Medicaid Service Delivery
in
Alabama
* Regional Care Organizations

—Act 2013-261 Overview
—Timelines

 Long Term Care Study

 Dental Study




Scope of Technical Assistance for
this RFP

* Program Planning and Design
* Managed Care Development and Support
* Program Monitoring and Data Analysis

* Quality Management and Analysis
Support

* Program Management and Infrastructure
Development




A few details

 MMIS Related Activities

* Third Party Administrator
* HIE Activities

* Resource Support




What kind of experience are we
looking for?

Design and Development of Managed Care
Programs

Health Care Policy and Trends
Research and Program Analysis
Program Monitoring, Reporting Tools, and

Data Analytics including Database
Development & Quality Metrics




Schedule of Events

RFP Issued
Mandatory Vendor Conference
Answers to Questions Posted

Final Posting of Questions and
Answers

Proposal Due

Evaluation Period

*Oral Presentation

Contract Award Notification

**Contract Review Committee

Official Contract Award/Begin
Work

8/07/2013
8/15/2013
8/12/2013 -8/28/2013

8/30/2013

9/12/2013

9/12/2013 -9/27/2013
9/17/2013

10/01/2013

11/7/2013

11/1/2013**

10:00 am CDT

As Available

5:00 pm CDT




Technical Proposal

1. Transmittal Letter

2. Executive Summary

3. Corporate Background and Experience
4. Project Organization and Staffing

5. Methodology

6. Project Management and Control

7. Work Plan and Schedule
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Cost Proposal

Attachment | should be used to provide an hourly rate with an
estimate of the number of hours anticipated to accomplish the
services requested in this RFP.

For purposes of this solicitation, general (non-technical),
management, and administrative (secretarial support), are assumed
to be part of the loaded labor rates of the consulting professionals.
Travel and per diem are assumed to be part of the loaded labor
rates.

The Cost/Pricing sheet should reflect the base contract period of
December 1, 2013 through November 30, 2015; the three optional
years; and the hourly rates for extra-contractual services.






