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Why are we here?



Current State of
Alabama Nursing Homes
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Alabama Nursing Home 
Characteristics

 228 licensed nursing homes*
 One or more in every county

 27,121 total number of licensed nursing home beds*

 87.09% average occupancy**
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*ADPH Statistical Report 2/12/2015;
** State of  Alabama, Department of Revenue, Sales Tax Division, Nursing Home Occupancy Report 12/31/2014 



Alabama Nursing Home 
Characteristics

 22,725 nursing home residents

 68% Medicaid
 15,449 residents

 12.5% Medicare
 2,846 residents

 19.5% other payer
 4,430 residents

5

AHCA Nursing Facility Patient Characteristics Report December 2014 Update



Economic Impact
 57,660 ‐ jobs

 42,110 direct jobs

 $1.7 billion ‐ total wages
 $1.2 billion – direct wages

 $4.0 billion ‐ annual economic impact
 $2.3‐ billion direct impact
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AHCA, Long Term Care Economic Impact Statistics, 2011



Average Nursing Home 
Characteristics

 100.7 residents
 24‐hour care and supervision by licensed and registered 
nurses

 1 hour and 41 minutes of licensed nursing staff hours per 
resident day
 Above the national average

 2 hours and 37 minutes of certified nursing assistant (CNA) 
hours per resident day
 Above the national average
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Medicare Nursing Home Compare website 2/12/2015



Average Nursing Home
Characteristics

134 employees
81 direct care staff
 Registered Nurses
 Licensed Practical Nurses
 Certified Nursing Assistants

53 other support staff
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American Health Care Association: The State Long-Term Health Care Sector – Characteristics, Utilization, and 
Government Funding: 2011 Update



Nursing Homes Care for Older 
Alabamians
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Source: Dobson | DaVanzo analysis of Alabama Medicaid Agency claims data FY2012.
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Top Hierarchical Condition Categories
of Nursing Home Residents

Source: Milliman analysis of CY2012 Alabama Medicaid Agency data.

Congestive Heart Failure
Chronic Obstructive Pulmonary Disease
Renal Failure
Vascular Disease
Diabetes without Complication
Specified Heart Arrhythmias
Ischemic or Unspecified Stroke
Seizure Disorders and Convulsions
Major Depressive, Bipolar, and Paranoid Disorders
Hemiplegia/Hemiparesis

10



Most Nursing Home Residents
Have Multiple HCCs

Source: Milliman analysis of CY2012 Alabama Medicaid Agency data.

Number of HCCs per Beneficiary Nursing Home 
Population

2 or more 65.9%
3 or more 47.9%
4 or more 33.6%
5 or more 23.4%
6 or more 16.2%
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Nursing Home Residents
Have Fewer Emergency Room Visits

Nursing Home HCBS

Emergency Room Visits
per 1,000 Beneficiaries 137.1 319.8

Source: Milliman analysis of FY2013 Alabama Medicaid Agency data.
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Activities of Daily Living

 Alabama nursing home residents require assistance with 
an average of 4.17* Activities of Daily Living
 97.53% ‐ bathing 
 93.08% ‐ dressing
 87.63% ‐ toileting
 85.64% ‐ transferring
 52.95% ‐ eating
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*Assisted and Total Dependence
AHCA Nursing Facility Patient Characteristics Report 12/2014 Update



High Quality Health Care

 High‐risk residents with pressure sores
 AL 5.4% US 6.0%

 Low‐risk residents who lose control of their bowels or bladder
 AL 38.3%     US 44.6%

 Residents who have depressive symptoms
 AL 1.7%       US 6.1%

 Residents with a urinary tract infection
 AL 4.8%       US 5.7%
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Medicare Nursing Home Compare website 2/12/2015
Quality Measures for Long Stay Residents: Lower is better



 Residents who self‐report moderate to severe pain
 AL 6.0%       US 7.6%

 Residents who are physically restrained
 AL 1.3%       US 1.1%

 Residents who lose too much weight
 AL 8.1%       US 7.1%

 Residents who have/had a catheter inserted and left in their bladder
 AL 2.7%       US 3.1%

15

High Quality Health Care

Medicare Nursing Home Compare website 2/12/2015
Quality Measures for Long Stay Residents: Lower is better



Customer Satisfaction

Alabama Nursing Home Residents

91% rate their experience as excellent or 
good

92% would recommend their nursing 
home to others
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My Innerview by National Research Corporation: 2013 Alabama Customer Satisfaction Survey  



Customer Satisfaction
Family Members of Nursing Home 
Residents

90% rate their experience as excellent or 
good

90% would recommend their nursing 
home to others
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My Innerview by National Research Corporation 2013 Alabama Customer Satisfaction Survey  



Alabama Nursing Homes:
Good Stewards of
Taxpayer Funds
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Nursing Home Operators
 Nursing home operators have played a major role in 
helping solve budget problems by paying voluntary 
provider assessments

 Nursing homes paid $104,729,040 in provider 
assessments in 2013*

 From 1991 to 2013, nursing home provider assessments 
have increased more than 248%

Nursing home operators have voluntarily paid increased 
provider assessments year after year to help fund Medicaid.

*Alabama Department of Revenue
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Provider Assessment Increase
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Annual Provider Assessment Increase
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Alabama Nursing Homes are
Part of the Solution

To help the state meet its tight budget demands, 
Alabama nursing homes voluntarily gave up their 
annual adjustment for inflation for three consecutive 
years beginning in 2012.

The cost to nursing home operators’ bottom line was 
$44,800,000.

Bishop & Company: Analysis of Profits in Alabama Nursing Facilities as Reported in Medicaid Cost Reports 2/17/14
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Change in Medicaid
Nursing Home Spending
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 From FY2001 ‐ 2014, Alabama Medicaid Agency 
spending on nursing home care has increased an 
average of only 2.7% per year.



Pre‐Tax Rate of Return
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Bishop & Company: Analysis of Profits in Alabama Nursing Facilities as Reported in Medicaid Cost Reports 2/17/14
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Aging Baby Boomers in Alabama

Source:  US Census Bureau – Population Division, Alabama population estimate as of July 1, 2010 (released Oct. 2012); 
2.5% growth rate based on US Census Bureau and Milliman projections

US Census 
Estimate

2010 2015 2020 2025

65+ 659,825      746,531      844,632      955,623         

85+ 76,170        86,179        97,504        110,317         

Projected Alabama Population
Age Group

• Alabamians age 65+ and 85+ are expected to increase 
about 2.5% per year for the next 10 years
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